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Work-Related Road Risk

Self Assessment



The Company
The aim of the questions in this section is to build 

a picture of your fl eet, the structure of your fl eet 

management hierarchy and the operational processes 

and procedures you are currently working to when it 

comes to vehicles and drivers.

 1 Are all owners, directors and managers in the business aware 
of their legal obligations to manage work-related road safety, 
including vehicle maintenance and driver behaviour?

Under the Management of Health and Safety at Work Regulations 
1999, companies with 5 or more employees are required to conduct 
a written risk assessment of all business activities, including driving 
at work, and to put in place procedures to minimise those risks.

While it is the responsibility of the driver to obey the highway 
code, Directors and managers have responsibilities under 
the Health and Safety at Work Act 1974 (HASAW) to ensure 
that any driving risks are minimised. In order to comply:

• Directors must put appropriate policies and procedures in place

• All employees must follow those policies and procedures at all times

• The company must not do anything that puts drivers at risk

• The company’s work-related driving activities 
must not endanger other road users

 2 Does your business have a documented HSE-
compliant ‘Driving at Work’ road safety policy?

Following completion of this risk assessment, creating a ‘Driving for 
Work’ road safety policy is the most important activity your business 
needs to undertake. It sets out the rules and standards you expect 
your drivers to follow in order to minimise the chances of them having 
a crash. Further guidance is available from the HSE Driving at Work 
Guide from this link http://www.hse.gov.uk/pubns/indg382.pdf

The Driving at Work policy must cover all procedures in relation to driving 
at work activity. This includes driver responsibilities such as reporting 
incidents and licence endorsements, the company’s position on mobile 
phone use, vehicle checks, journey planning, combating fatigue and what 
to do in an emergency. For further details see our ‘Guides’ section.

 3 Is there a Director specifi cally responsible for managing this policy?

It is a requirement under the Health and Safety at Work Act that a 
Director has personal responsibility for the policy. This responsibility 
includes ensuring it is comprehensive, up to date, and ensuring 
it is communicated appropriately and followed by all staff.

 4 Has the policy been reviewed within the last three years?

Legislation may be updated and amended and the business may grow 
or diversify into new areas with new or different risks. These risks must 
be considered and your policy must be updated and relate to them.
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 5 Where driving activities involve specialist vehicles or the 
transport of hazardous goods, do you provide specialist 
training for the drivers/employees concerned?

Make sure your policies included detailed sections on anything that is 
out of the ordinary for someone holding a normal car driver licence. 
Vans and light commercial vehicles, for example, either standard spec 
or converted for a specialist role, will require detailed instructions on 
securing loads, the possibility of overloading, and low speed manoeuvring.

 6 Does your policy form part of the company’s 
overall Health & Safety Policy?

Driving at work is the most dangerous activity many employees 
undertake. The Safe Driving policy is a part of the company’s 
overall policy and as such should be referenced in the 
company’s over-arching Health and Safety policy.

 7 Are all personnel issued with a handbook explaining 
how these standards are to be achieved?

A vital part of your Safe Driving policy is effective communication 
to all staff. This is often best done through a driver 
handbook that can be stored in the vehicle glovebox.

 8 Is the company’s Safe Driving policy featured 
as part of an induction programme?

To improve work-related road safety culture in the business, you need to 
ensure that the policies are being followed by all staff as much as possible. 
New staff will copy the behaviour of more experienced employees so, 
when new staff join, explain the importance of safe driving to them at 
induction, following which they can see other staff putting it into practice.

 9 Is there clear demonstration of top-level commitment to 
work-related road safety within your company?

Drivers will be unlikely to follow rules that they think aren’t followed 
or supported by managers. Your policy should have a statement 
from the MD or CEO explaining why this is such an important policy 
and that it is essential that it is followed by employees at all levels 
of the business. Your ‘Driving at Work’ safety programme should 
be clearly championed at Board level and managers throughout the 
business should be encouraged to promote a safe driving culture.

 10 Do you have an adequate system in place to record all 
fl eet activity, thereby building a robust audit trail that 
could be referred to in the event of an investigation?

All the actions taken as part of your driving at work policy need to 
be recorded so that, should one of your drivers be involved in a 
serious collision, you can prove to the police that you were managing 
the risk properly. This means keeping up to date details of all your 
drivers, their vehicles and proof that they were given and understood 
the policy. You should also detail any issues relating to specifi c 
drivers that may have arisen and how they have been dealt with.
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 11 Is driver performance/behaviour monitored to make 
sure your road safety policy is effective?

It is essential to monitor both incidents and costs relating to fl eet 
collisions. If it isn’t measured, it can’t be improved. Make sure you 
know which drivers are involved in collisions so regular offenders can 
be dealt with, and that you know what impact these collisions have on 
your costs, from insurance excess payments, rises in premium, costs 
of vehicle repairs, costs of temporary staff and vehicle replacement. 
Don’t forget penalty chargebacks from your leasing company for 
repairing damage when vehicles are returned at the end of term.

 12 Do directors and managers understand the true costs to the 
business from poor management of drivers and vehicles, and 
the subsequent benefi ts that come from manging it well?

Running cars and vans can be an expensive business. While poor driving 
can obviously put your drivers and other road users at risk, it can also 
cost your organisation huge amounts of money, but often in ways you 
didn’t realise, eating into your profi ts without you realising. The obvious 
costs such as insurance and repairs can be scary enough but did you 
know the hidden costs of a collision are generally between x4 and x32 
the cost of repairing the vehicle? These are the costs many businesses 
simply don’t see yet they are the ones that really start to eat into your 
profi ts. Reduce them and you could be much more profi table!

 13 Is there a system for recording, analysing and 
sharing fl eet costs and accident data?

In order to reduce the incidences and costs of collisions, it is 
necessary to record the relevant information in order to identify 
where interventions need to be made. Data needs to highlight the 
types and frequency of collisions and be circulated to managers. 
Where appropriate that data should also include insurance 
costs, lease company chargeback penalties and fuel use so that 
managers can tackle obvious risks and unnecessary costs.

 14 Do you offer a driver reward scheme for remaining incident free?

A good way to incentivise drivers to remain incident free is have 
a scheme the rewards good behaviour and penalises a poor 
driving record. Common examples are free vouchers for remaining 
incident free, and a sliding scale of driver contributions to the 
insurance excess the more claims they are responsible for.

 15 Do you ensure that companies in your supply chain manage work-
related road-safety to at least the same level as your own business?

This is particularly important where a company outsources some 
of its workload to subcontractors where that work involves driving, 
as your business could have a secondary liability in the event they 
are found to be non-compliant following a serious collision.

Organisations can also make a strong contribution to road safety by 
ensuring that companies in their general supply chain operate to the 
same high standards set out in the guidance of this risk check.
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The Driver
The questions within this section encourage you to 

think about the staff you are placing behind the wheel 

and the level of risk they are exposed to – either as a 

result of their own competencies/characteristics, or 

the type of role or activity that they are undertaking 

as part of their job. Furthermore we explore the 

operational processes and procedures you currently 

have in place to manage your drivers.

 16 Do you know how many drivers you have, and whether they 
drive company cars, vans, LGVs or are part of your grey fl eet 
(privately-owned cars used for business journeys)?

In order to ensure your drivers are legal and compliant, you must 
know who they are, keeping track of which drivers have been 
involved in collisions, have received licence endorsements, or have 
medical or eyesight issues. You also need to record that each driver 
has received and understood a copy of your safe driving policy.

 17 Do you check with DVLA (either directly or via a business partner) 
the driving licences of your employed AND agency staff when 
they join and continue to monitor them at regular intervals?

If you are asking someone to drive on your behalf, you will be expected 
to make some basic checks to see if they are eligible to do so legally. 
Checking they have a valid licence is an essential fi rst step. It is specifi cally 
outlined in the DfT/HSE guidance that employers should check the 
licence of an employee when they join, and then again at regular intervals 
– this should be at least annually, and possibly more frequently for those 
drivers deemed high risk such as those with licence endorsements.

According to DVLA statistics from 2016, over 2.7million drivers have 
between 3-6 points on their licence. 93,455 drivers have 9 points or more 
meaning one more endorsement could see them lose their licence and 
render them unemployable for a job that involves driving. If a driver were 
to have their licence suspended, which could put their home and job at 
risk, it is easy to see why they wouldn’t tell their employer and hope to get 
away with it, especially if they know their employer isn’t going to check.

 18 Do you have a procedure to ensure that any permanent or agency 
drivers who do not hold UK licences have received suffi cient 
UK familiarisation training before being allowed to drive?

Employees driving on a foreign licence may not be up to speed with 
UK road layouts and the highway code. Many foreign goods drivers 
have a lax attitude to mobile phone use whilst driving, however it isn’t 
just van and truck drivers – car drivers from other countries such as 
the US will probably not have experienced roundabouts before.

Employees driving on a foreign licence may only be allowed to 
do so for a limited time. It is quite common for this privelege 
to expire without either the driver or employer realising.
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 19 Do you specifi cally check medical restrictions and do you 
check if any of your drivers are obliged to give evidence of 
a medical examination to ensure they are fi t to drive?

Drivers are required to notify the DVLA of any health issues that could 
affect their driving including the need to wear glasses or contact 
lenses, heart problems, and many others. Harry Clarke, the driver 
of the Glasgow bin lorry that killed six people in 2014 after he had 
a heart attack at the wheel, knowingly concealed a heart problem 
from his employer. His employers had made every effort to check 
the suitability of all its drivers but if they hadn’t done so, they could 
have been prosecuted for putting the public at risk by hiring an unfi t 
driver. Harry Clarke had his licence revoked after the crash but was 
subsequently caught driving whilst disqualifi ed nine months later.

 20 Do you check that your drivers satisfy the eyesight requirements 
set out in The Highway Code and at least on a 2-yearly basis?

Car and van drivers must be able to read (with glasses or contact 
lenses, if necessary) a number plate made after 1st September 2001 
from a distance of 20 metres. Drivers must also meet a minimum 
eyesight standard by having a visual acuity of at least decimal 0.5 
(6/12) measured on the Snellen scale (with glasses or contact lenses, 
if necessary) using both eyes together or, if they only have sight in 
one eye only, in that eye. They must also have an adequate fi eld of 
vision - an optician can explain this further and do the relevant test. 
Eyesight checks for truck and bus drivers are more stringent.

 21 Do you formally evaluate driver competency before 
allowing them to drive on business?

Passing the UK driving test is not, in itself, proof that your driver 
is competent for the tasks you’re giving them. Car drivers may be 
required to drive long distances on motorways, not something 
they will have done while learning. Novice van drivers have to 
learn to drive without a rear-view mirror, and can be very nervous, 
especially in long wheelbase vans. Graduate drivers may also not 
have driven for many years before getting their fi rst company car.

 22 Do you pay extra attention to drivers aged between 17 and 25?

Younger drivers are statistically more likely to be involved in collisions 
due to their inexperience and less well developed sense of risk. 
Those who have just passed their test may have never driven on 
a motorway while graduate recruits may have passed their test at 
18 and then not driven again whilst they were at university.

 23 Do you provide training for drivers of specialist vehicles (including 
standard vans) or who are required to tow as part of their driving duties?

Vans present a series of challenges to drivers that cars don’t such as 
reduced visibility, increased length and a greater diffi culty to manoeuvre 
in restricted space. Low-speed manoeuvres and parking is regularly 
cited as the cause of around one third of repair costs in van fl eets.

Incorrect loading of vans and trailers can have an extremely adverse 
effect on the vehicles handling during braking or cornering.
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 24 Is there a process to address poor driving 
behaviour once it has been identifi ed?

A key element of any risk management strategy is the management 
of known risks. If an employer is in receipt of information or data 
that highlights a particular risk, there is a greater element of 
culpability than if you weren’t aware. If checks and data show that 
a driver has a poor collisions record, a number of endorsements, 
or there have been complaints from other road users, the employer 
is duty-bound to investigate and try to remedy the situation.

 25 Do you prohibit the use of mobile phones 
while driving, even if hands-free?

Mobile phones can cause signifi cant distraction to a driver and research 
has proved that, although legal, hands-free or Bluetooth phones are 
still a signifi cant distraction. Another potential problem is having a 
policy on the use of mobile phones which offi ce-based managers and 
admin staff routinely fl out by calling colleagues, such as sales staff, 
whom they know to be driving. Satnav systems and MP3 players can 
also cause similar levels of distraction so restrictions on their use 
and a guide to safe operation should be shared with all drivers.

 26 Do drivers know what specifi c actions to take for their 
own safety following a breakdown or collision?

Drivers can easily panic when involved in a collision or after 
suffering a breakdown, forgetting to follow basic procedures or 
not having information to hand of who to call for assistance.

 27 Are drivers subject to regular or random 
screening for drug/alcohol abuse?

Recreational drug use is still a signifi cant and growing problem with 
roadside testing now common. Many drivers are completely unaware of 
how serious the ‘morning after’ effect is after drinking alcohol or using 
recreational drugs. This is largely due to misunderstandings about how 
many units of alcohol are in common drinks, how long the body takes to 
process alcohol and the prevalence of common myths that claim to sober 
you up quicker. Testing procedures should be in place for professional 
drivers whose role requires them to be predominantly on the road.

 28 Are post-collision interviews undertaken?

A driver can suffer signifi cant confi dence issues and anxiety after 
a serious collision that could actually increase their chances 
of having a further collision. This risk should not be ignored 
but requires a sensitive approach by a trained person.

 29 Do you provide regular safety communication to your drivers?

You may have asked an employee to sign the safe driving policy when 
they joined, and provided them with a driver handbook, but you should 
also ensure they continually receive timely safe driving guidance. This 
might include winter driving advice, reminders of company policy such 
as that on the use of mobile phones, alcohol, drugs, driver fatigue, etc as 
well as the impact personal health and lifestyle can have on their driving.
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The Vehicle
In this section we will help you examine the systems, 

processes, culture and hierarchy you have in place 

when it comes to running safe, legal vehicles.

 30 Are policies and procedures in place to promote regular vehicle checks 
to ensure they are in a safe, legal and well maintained condition?

For cars this means regular checks of tyres, windscreen, lights and 
fl uids. This is especially important for high mileage drivers. Cars should 
be maintained within manufacturer guidelines and any faults rectifi ed 
immediately. Employees’ privately owned cars that are used for business 
should also be checked and confi rmed. A common method is to ask the 
driver to confi rm the checks have been made and the vehicle is safe in 
order to claim business mileage. Vans and other commercial vehicles 
should all receive a full pre-use daily check with a written defect report. 
Vehicles must not be allowed to be used until any safety-critical faults 
have been rectifi ed. Tyre failure is one of the biggest causes of incidents 
on the motorway network and, therefore, one of the biggest causes of 
disruption to thousands of other drivers while the incident is cleared.

 31 Are policies and procedures in place to check, either regularly or 
randomly, to ensure vehicle standards are maintained?

A key element of risk management is monitoring that established 
procedures are being followed. Having encouraged your drivers 
to check their vehicles regularly, you should have a system in 
place to check and prove that drivers are doing so, allowing you 
to deal with drivers who fail to do so, and giving you proof that 
checks have been carried out in the event of an incident.

 32 Do you ensure your vehicles are always serviced within the 
manufacturer’s recommended guidelines and MOTd on time?

Be aware that an MOT only checks for basic defects, and 
does not guarantee the safety of a vehicle. Regular servicing 
is essential to maintain the safety of the vehicle, and also to 
maintain its value when it reaches the end of its use.

 33 Do you record and action garage advisory repairs within the 
recommended time/mileage parameters?

Many people don’t realise that MOT certifi cates often come with a 
supplementary sheet of advisory notes explaining when brakes, tyres 
or other items may need to be repaired or replaced. This is advance 
warning of an upcoming safety risk that needs with dealing with in a 
timely fashion and not simply ignored until the vehicle fails is next MOT 
or, worse, is involved in a collision as a direct result of a failure to act.
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 34 Is there a detailed procedure for drivers to check the condition of a 
new/another vehicle upon delivery?

Drivers should be encouraged to formally check and report 
on the condition of any vehicle given to them for the fi rst time, 
especially if it has been bought pre-used or transferred from 
another person within the company. The driver is entitled to expect 
the company to fi x any issues immediately such as worn tyres, 
damaged windscreen, or faulty lights as these are safety issues for 
which the driver could be penalised if stopped by the police.

 35 Are your drivers trained to ensure their vehicles are not travelling 
overweight and that loads are always properly secured?

Overloading can be a particular problem especially with smaller and 
medium sized vans which are capable of holding a large volume 
but not a great weight. Being overweight can signifi cantly impair 
the vehicle’s handling and braking abilities so knowledge about 
correct loading is essential. Drivers regular loading and unloading 
also need to understand correct manual handling procedures 
to avoid potentially debilitating and lifelong back injury.

 36 Have you installed telematics, tracking and/ or vehicle cameras to your 
vehicles?

These systems have three distinct benefi ts. The fi rst is that once the 
driver knows their driving can be monitored, the number of incidences 
of poor driving should start to fall, reducing the risk of a serious incident. 
The second is that these system actually protect the driver by providing 
immediate and concrete evidence of where blame lies in the event of 
an incident or a ‘crash for cash’ scam. A third and lesser known benefi t 
is reduced fuel consumption due to more considerate driving. Driving 
for Better Business champion, the construction fi rm Skanska, saw a 
10% reduction in fuel use after they fi tted telematics to their fl eet.

 37 Do you insist on only purchasing/leasing/hiring vehicles that have 
attained a 5-star EuroNCAP rating and which include the latest safety 
features such as autonomous emergency braking?

Autonomous Emergency Braking (AEB) systems have been proven 
to reduce rear end shunts by 38% and an AEB system (although 
different manufacturers give it different names) must now be fi tted 
in order for a vehicle to get a EuroNCAP 5-star safety rating.

 38 Do you allow drivers of company cars to specify optional vehicle safety 
or advanced driver assistance systems even if they come at extra cost?

The safest car is one that is designed not to crash – and we’re getting 
there faster than you may think. As vehicle manufacturers develop fully 
autonomous vehicles, much of the technology that will prevent them 
from crashing is already available on many of today’s cars in the form 
of Advanced Driver Assistance Systems (ADAS) which have proven to 
dramatically reduce the frequency and costs of different types of collisions. 
Cameras, radars and sensors fi tted around the car support systems such 
as parking sensors, adaptive cruise control, blind spot alerts and reverse 
AEB. Cars will now even park themselves, avoiding costly low-speed 
damage, and detect when the driver needs a rest to reduce the chance of 
a fatigue-related collision. Many of these systems are extra cost options 
but could save the company far more money than the cost of fi tment.
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 39 Do you extend all of your vehicle safety and compliance measures to 
include privately-owned vehicles used on business?

There are 14 million privately owned vehicles in the UK that are used 
by their owners to make occasional work journeys for their employers 
(commonly called the grey fl eet) and this poses a number of risks. 
Employers are responsible for allowing the employee to use this vehicle 
so they also have a responsibility to ensure it is suitable and road worthy.

The average age of a grey fl eet vehicle is 8.1 years old so it may not 
have the latest safety systems and may not have been well maintained. 
Recent research by Tyresafe has shown that 27% of tyres were 
already illegal at the time they were replaced and that 1 in 5 drivers 
never check their tyres. Figures from the DVSA show that 4 in every 
10 cars over three years old fail an MOT at the fi rst attempt.

 40 Are procedures in place to check the insurance cover of every driver 
using their own vehicle for work journeys, however infrequently?

It is absolutely essential that the employee has business insurance 
cover as private insurance will generally not cover them to make any 
journey outside their normal commute. This obviously includes going to 
see clients and suppliers but also includes travelling to offsite training, 
seminars, exhibitions, even a different offi ce in the same company group. 
It also covers running errands such as going to the bank, post offi ce 
or shops for milk and coffee. If it is a journey they wouldn’t have made 
had they not been employed by you, it is a business journey, and the 
driver must have business cover specifi ed on their motor insurance.
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The Journey
In the fi nal section we concentrate on the processes, 

systems and controls that come into effect once the 

driver is behind the wheel and the vehicle is out on 

the road. Driver fatigue can be a big challenge and 

this issue needs to be addressed comprehensively.

 41 Do you actively encourage your car drivers to use other methods of 
transport or telephone/video conferencing options instead of driving to 
improve productivity?

A three-hour journey on the motorway to see a client may not be 
the most productive use of time. While there will be many journeys 
that are unavoidable, there are also many that could be done by 
train, plane, bus or taxi which would reduce the risk and provide 
additional working time for the employee. The reason these journeys 
are done by car is often that people simply don’t think to look at 
alternatives. Video or telephone conferencing technology could 
also be used to facilitate more effective meetings by allowing 
input from people unable to attend a physical meeting.

 42 Do you risk assess common journey routes to check for known high-
risk locations such as schools or incident blackspots?

The risk of an incident can be dramatically reduced by assessing the 
common journeys made by your drivers, especially if they involve regular 
delivery runs, frequently congested areas or known problem areas.

 43 Do you provide your drivers with a satellite navigation system, either 
portable or built into the vehicle?

Satellite navigation systems have many benefi ts. Studies have shown 
that effective use of navigation systems can reduce fuel use, journey 
time and CO2 emissions. They reduce stress, which in turn improves 
the safety level of the journey and makes the employee more productive 
when they arrive. A built-in satellite navigation system is also more likely 
improve the residual value of the vehicle reducing overall life costs.

Remember using a satnav can be a distracting as using a mobile phone. 
Ensure drivers know they must only programme them whilst stationery.

 44 Are you satisfi ed that work schedules are realistic and don’t give drivers 
a reason to take risks or exceed speed limits?

Drivers can often feel under pressure if work schedules don’t allow for 
traffi c congestion, diversions, or appointments that may overrun. Stress 
leads to lack of attention, poor judgement regarding other road users and 
a greater likelihood of speeding. As well as work schedules distributed at 
the start of the day, also pay attention to how any amendments are made 
to those schedules throughout the day including cancelled or rebooked 
appointments, and the addition of new last-minute appointments.
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 45 Are you satisfi ed that your drivers aren’t putting themselves and others 
at risk by taking on a greater amount of work than is reasonable?

This is different from question 4 in that while, as an employer, you 
may not intentionally create unrealistic work schedules, you should 
guard against allowing drivers who may, through their own choice, 
or due to fi nancial incentives, choose to work longer hours than is 
reasonable and skip breaks in order to get more work done.

 46 Do you apply adequate limits on the length of drivers’ working days 
including both work time and driving/commuting time?

It is very important to factor in an employee’s commuting time if 
they do signifi cant amounts of driving. It would not be reasonable, 
for instance, to ask someone who has a long commute to then do a 
large amount of driving and work time making their overall day too 
long. You may view this as the driver’s problem however knowing an 
employee has a long commute and then asking them to do a long day, 
with a risk of fatigue, could put you in breach of your duty of care.

 47 Do you specifi cally discourage employees from driving at unsocial 
hours commonly linked with a rise in incidents, such as between 2am 
and 6am, where it isn’t a necessity (such as overnight delivery)?

It is known that there are spikes in collisions between the hours 
of 2am – 6am in the morning and 2pm – 4pm in the afternoon 
when natural body rhythms are at their lowest ebb. Try to 
minimise driving activity during these periods where possible.

 48 Do you have an offi cial policy authorising an overnight stay at the 
company’s expense where journey distance or overall working/driving 
hours exceed a reasonable pre-determined limit?

It is important that drivers don’t feel pressured into returning 
late at the end of a very long and tiring day, and also that you 
don’t allow them to do so of their own accord when excessive 
fatigue could put them and other road users at risk.

 49 Are you confi dent that drivers don’t feel pressurised to complete 
journeys where weather conditions are exceptionally diffi cult?

Drivers should be encouraged not to travel during severe and wintry 
weather conditions, when visibility and the ability to control the car can 
be signifi cantly reduced, such as in fog or driving on snow or ice.

 50 Do you make sure that managers and offi ce staff don’t contact drivers 
by phone when they are driving?

Using a mobile phone while driving is a signifi cant distraction 
even if using a hands-free kit. Constant calls from the offi ce 
can put your drivers at signifi cant risk, especially if the 
content of the call is likely to cause stress or alarm.
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