Champion safe driving company compiles action plan to help firms on to the risk management road
A gold standard five-point action plan to help other businesses introduce occupational road risk management policies has been compiled by CGGVeritas, which has established itself as one of Britain’s leading safe driving companies.

The world’s leading international geophysics company launched its far-reaching and comprehensive occupational road risk management programme, which now covers 203 drivers, six years ago. 
Thirty employees drive company cars, a further 30 members of staff have taken a cash alternative to a company car and all other employees either drive their own car on business trips or use a hire vehicle.

Although employees at the Crawley-based company only travel 20,000 business miles a year, tightening at-work driving health and safety legislation meant the organisation was not prepared to take a single risk with its compliance policy.
Facilities officer and car fleet manager Louise Claydon said: “It doesn’t matter whether employees travel 10 miles or 30,000 miles a year on business, it only takes a single incident for an employer to be severely punished if they don’t have the right procedures in place.”

In terms of the Corporate Manslaughter and Corporate Homicide Act that punishment could amount to 10% of turnover, unwanted publicity and orders to remedy identified occupational road risk management weaknesses.

With ‘safer drivers and safer vehicles’, CGGVeritas has seen its incident levels, which include the reporting of broken windscreens, reduce from 16 in April 2006-April 2007 to 10 in the 12 months to April 2009. Further analysis of the incidents shows that the majority are low speed incidents involving ‘bumps’ with posts or potholes and just two were deemed at-fault involving other vehicles.
Ms Claydon said: “We have introduced a gold standard work-related road safety policy because the board wanted to meet all its health and safety responsibilities.

“We have reduced our risks of being prosecuted in the event of an employee being involved in a work-related crash because we have a comprehensive audit trail of drivers and vehicles in place. Not only that, but the policies we have introduced have contributed to a reduction in the number of road traffic accidents involving our staff and, therefore, related cost-savings.”
The company’s safe-driving focus has seen it become one of 27 ‘business champions’ within the Government-backed ‘Driving for Better Business’ campaign delivered by RoadSafe.

All company cars must now comply with four key safety requirements: be equipped with driver and passenger airbags, ABS brakes and electronic stability control (ESC) and meet a minimum four-star European New Car Assessment Programme crash test rating. 
Similarly employees’ own cars must also already be equipped with driver and passenger airbags and ABS and have a four-star crash test rating and by January 1, 2010 they must also be ESC-equipped. Vehicles that do not meet that standard cannot be driven on business and staff must use hire cars.

Other key features of the CGGVeritas safe driving programme include:

· Annual online risk assessments for all registered drivers as well as partners and spouses if they want to drive company cars. Employees rated ‘medium’ risk must complete a follow-up e-learning safe driving programme, while ‘high’ risk drivers undergo on-road training

· Twice-a-year driving licence checks

· All company cars and own-use vehicles registered for business driving must undergo random annual independent safety inspections 
· Employees providing documents so the company has a complete audit trail of insurance and MoT renewals

· Employees also providing information on their crash history, driving convictions and medical conditions so an driver audit trail is in place

· An up-to-date business drivers’ handbook that includes critical duty of care information and what to do in an emergency

However, the company is not complacent and this year Ms Claydon is looking to update its risk assessment and training programme to further improve employee safe-driving learning.

Key to the success of the safe-driving initiative has been 100% senior management buy-in, according to Ms Claydon. 

She said: “You can do so much as a fleet manager but to really succeed in changing the driving culture support of company directors is a requirement.”

Other key actions recommended by CGGVeritas for businesses embarking on an at-work safe-driving programme are:

· Use an independent industry specialist to both support the occupational road risk plan and explain to the company’s drivers, managers and staff non-compliance implications - CGGVeritas brought in Saul Jeavons, director of global corporate road safety consultants The Transafe Network Limited and formerly of TRL (Transport Research Laboratory), who continues to highlight issues in employee induction courses.

· Introduce a computer software programme that is easy for staff to use so they can provide driving-related data on themselves and their vehicles 

· Ensure when bespoking the software that it manages all key issues and is easy for management to highlight key features by exception

· Communicate with all employees so they understand the importance of implementing a safe-driving programme. 

Ms Claydon explained: “Some members of staff may be angry about intrusions into what they will consider to be their personal life. Understanding that viewpoint is crucial and so is board support. But once senior managers are supportive of the safe-driving policy, and employees understand the reasons for the measures they will fall into line.”

Caroline Scurr, director of the ‘Driving for Better Business’ campaign, said: “The initiatives introduced by CGGVeritas show that the company understands that it is important that all organisations - irrespective of how many employees drive on business and how many miles they clock up - have in place a safe-driving programme.

“CGGVeritas has put itself on the right side of the law and we would advise all organisations to follow their lead irrespective of their size and the number of business miles travelled.”

Notes to Editors

1.
The Driving for Better Business campaign being run by RoadSafe forms part of the Department for Transport’s Driving for Work road safety strategy.  The aim of the campaign is to raise awareness of the importance of work-related road safety, in the business community and public sector by using advocates drawn from these communities to promote the business benefits of managing it effectively. 

2.
The campaign is managed by RoadSafe, which is recognized as a leading forum for promoting and devising solutions to road safety problems. 
3. 
RoadSafe’s mission is to reduce road deaths and injuries through building partnerships between the motor industry and related companies, traffic engineers, the police and road safety professionals, promoting the safe design and use of vehicles and roads and encouraging education and innovation www.roadsafe.com
4.
Further information about the Driving for Better Business programme is available at www.drivingforbetterbusiness.com. 

5.
For further press information please contact Ed James on 02073449236 or ejames@roadsafe.com 
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