10 steps to a safer fleet – how ‘business champion’ fleets enrolled in the ‘Driving for Better Business’ campaign put safety into practice.
Below is the top 10 key issues to be tackled for a safe fleet that campaign director Caroline Scurr uses in presentations. The top 10 is based on Health and Safety Executive guidance and the experience of the ‘business champions’.  

1. Support of senior management, the financial director and the chief executive officer - Bolton-based Chamberlain Doors, which operates a 40-strong fleet of company cars, vans and good vehicles up to 7.5 tonnes won the last year’s Fleet World Fleet Safety Award for Small Fleets after the organisation clocked up more than 1.5 million crash-free miles. Managing director Karen Diggle said: “It is a fantastic recognition of the commitment of each of our employees who drives to the standards that we set. We want every journey that our employees travel to be safe, not only for their benefit and that of other road users, but for our customers. Client satisfaction is vital in business and through our safe driving culture we are ensuring that accidents involving our vehicles are not hampering deliveries and the service we provide to them. The safe-driving ethos that we have introduced in recent years benefits employees not only when they are working, but in their personal lives.” 


2. Effective management processes and reporting structure - London-based building maintenance and construction company Kier Islington operates a 172-strong light commercial vehicle fleet and two company cars with 26 employees driving their own vehicles on business trips. Now reaping the rewards of introducing safety initiatives across its own fleet, Kier Islington is cascading measures to its approved list of 120 subcontractors and supply chain partners to encourage them to adopt a similar approach to occupational road risk management. Kier Islington transport manager Jonathan Amechi said: “Through general health and safety initiatives, safe systems of work and Kier-led work-related road safety campaigns and increased driver education, we have been able to reduce vehicle accidents by raising awareness of the importance of road safety. Driving safely and considerate use of our vehicles is now central to who we are and what we do. Our aim is to ensure that a holistic approach to the way we use our vehicles is adopted. In this way, we will be able to make improvements that reduce accidents, improve business performance and help the environment. Health and safety is driven from the top downwards and directors ensure that objectives are set for all employees and subcontractors to achieve a strong health and safety culture.” The company’s road safety policy provides drivers with best practice advice on a range of key issues including no mobile phone use while driving, vehicle loading, speed limits, journey planning, fitness to drive and fatigue, ensuring a vehicle is fit for use, driving in public areas and safe and appropriate parking in communal car parks. Company procedures include annual licence checks on all employees driving on business and insurance checks on staff driving their own cars on work trips. In addition regular safe driving information is communicated to all drivers. At induction road safety information is included in a health and safety talk; regular 20 minute ‘toolbox talks’ are held to deliver key messages to drivers; special road safety talks have been designed for frontline staff who spend much of their working day on the road; Department for Transport Think! posters are displayed to highlight road safety topics such as speeding, the safe use of mobile phones and drink driving; and text messages are sent reminding drivers of the importance, for example, of considerate parking and seatbelt wearing. 

3. Risk assessment of the company drivers, vehicles and journeys - the Greater Manchester-based Seashell Trust, which used to be known as known as The Royal School for the Deaf and Communication Disorders, has a fleet embracing three minibuses, two people carriers and two delivery vans with approximately 75 privately-owned vehicles driven on business trips. The charity’s work-related road safety action plan includes driving risk assessments for each type of vehicle likely to be driven by members of staff including the seven ‘core’ fleet vehicles as well as their own car. The assessments identify individual hazards and their effects; those affected; and the precautions or control measures to reduce the risks. In addition, staff must complete a vehicle health and safety checklist prior to the commencement of each individual journey. The checklist ensures that all fleet vehicles driven by employees are scrutinised prior to use and any faults reported promptly to the maintenance department. The checklist for private cars asks employees to confirm the registration details of their vehicle and mileage data prior to and at the conclusion of their journey. This enables the document to be tied in to the payment of mileage reimbursement claims. In addition, the checklist requires members of staff using their private vehicle to confirm the status of their insurance in relation to business use, the roadworthiness of their vehicle, and the validity of their driving licence. Finally, members of staff must complete a journey risk assessment prior to each individual trip. This document provides the information likely to be required in the event of a student being involved in a road traffic incident and ensures that the driver has all the relevant information relating to the condition and requirements of their passengers and that the journey has been appropriately authorised. The journey risk assessment form also confirms business use insurance validity, the appropriate driving licence is held, and any MoT certificate is current. Chief executive Mark Geraghty said: “If these procedures are not followed, members of staff are not authorised to transport students in private vehicles.”
4. A safety policy and driver handbook designed to address areas of risk that have been identified. Regularly reviewed to ensure the policy is up to date - Gloucestershire County Council’s compliance process is overseen by an Occupational Road Risk Board, which includes director, health and safety, road safety, fleet manager and union representation. It has produced a senior management-backed comprehensive policy document that outlines safe driving procedures that service managers and drivers must follow. These include checks on driver and vehicle-related documents - driving licences, insurance, MoT certificates, servicing etc - to ensure their validity and current status. In addition employee risk assessments are carried out and additional training provided if required. Neil Chatten, the council’s safety, health and environment adviser, said: “The policy was heavily promoted within the council and staff compliance is monitored through health and safety audits as well as sporadic spot checking.” The county council operates a fleet of 175 vehicles, around 1,500 ‘essential car users’ drive their own vehicle on council business and a number of other employees has ‘casual user’ status.


5. Driver consultation, profiling and training - engineering and design consultancy Atkins operates a 3,250-strong fleet that includes: 2,500 company cars, 300 minibuses and MPVs and 450 light and heavy goods vehicles. In addition, 4,500 employees drive their own cars on business. The 7,000 car drivers travel some 25 million miles a year with the 750 other vehicles clocking up some 20 million miles annually. Central to Atkins’ safe driving programme has been the introduction of a ‘Safe Operation System’ (SOS) whereby drivers log details of their at-work journeys with a central control room on a 24/7 basis. The system captures real-time information around the location of work sites, the ‘at-risk’ time of drivers and employee risk assessments. Lone workers are given a unique status within the system that generates hourly checks, and all drivers are monitored at the planned finish time of their journey by control room operators. An escalation procedure is implemented if a driver cannot be contacted directly at the planned journey completion time. Drivers responding to out-of-hours emergencies are monitored by the centre from the time they leave home to the moment they return. Sub-contractors must also register with the system and it is also available to employees working for joint venture companies. Other features of Atkins’ safe driving programme include: a new company car safety policy and safe drivers’ handbook; at-work driver risk assessments with on-road training for ‘high’ risk drivers and mandatory on-line assessment through the Institute of Advance Motorists (IAM); and an intranet e-learning module for staff who drive on business.  Additionally, all passenger-carrying vehicle drivers are given a driver assessment by a qualified assessor prior to employment. Additionally, Atkins holds its own transport seminars and assessments to train light commercial vehicle drivers. Although their main role is not driving, they are trained to the same standards as professional HGV drivers.


6. A ‘safety culture’ where information is communicated throughout the organisation, in order to achieve the support of all employees/drivers - Europe’s leading home delivery company, Hermes, is in the vanguard of cutting road deaths and injuries after introducing a range of safe-driving measures that have contributed to a £1 million cost saving in the 12 months to April 2010. The catalyst for the financial savings and a string of other employee health and safety benefits is the Hermes Driving School, which plays a critical role in ensuring that the company’s 480 employed drivers and 163 agency drivers meet its industry-leading safe driving standards. The company operates 479 commercial vehicles and 183 company cars. The safety drive has been led by Hermes chief executive Carole Woodhead who said: “Hermes has successfully achieved year-on-year growth in volume, revenue, market share, and profit. This success stems largely from a change in management culture which addressed, among many other factors, the need to manage those driving on behalf of the business more thoroughly and to scrutinise the costs associated with them more effectively. The catalyst of change has been the Driving School, which has delivered enormous benefits for the Hermes business. A knock-on effect from the improved accident rate per vehicle and the increase in the number of accident free days per vehicle was the significant reduction in vehicle downtime and the cost of vehicle replacement across the fleet. This, in turn, had a significant impact on the service to Hermes customers because it was possible to make improvements to client delivery and collection times. We ensure that all drivers are made aware of the impact they deliver to business results through the improvements in reducing incidents involving Hermes vehicles.”

7. Accident investigation/analysis and an audit trail i.e. thorough administration, document checking and records - energy company CE Electric UK’s fleet numbers some 2,077 vehicles travelling approximately 13 million miles per annum. The fleet is composed of 818 company cars, 904 light commercial vehicles, 290 pieces of plant and machinery and 65 heavy commercial vehicles. In addition 301 employees drive their own cars on business. Phase one of the company’s road risk management programme has been aimed at the company’s 120 highest risk drivers - those with points on their driving licence and those involved in blameworthy accidents - with phase two targeting the remaining 2,400 drivers, including occasional users. Both phases, which build on established safe driving practices, start with drivers completing online risk assessment, while high-risk drivers also undergo in-vehicle risk assessments. Every ‘preventable vehicle accident’ is centrally reported via a telephone hotline and investigated systematically to establish the root cause. Investigation outcomes are reviewed to allow any weaknesses or failings to be considered and rectified. The drivers involved are subject to further desktop and practical driving assessments to identify any training or development needs. 


8. Effective use of software, telematics and other tools which compliment the policy and assist with managing and monitoring drivers - Balfour Beatty Plant and Fleet Services has introduced a comprehensive four-stage driver risk management programme that is available to all Balfour Beatty Group employees and includes the introduction of a unique driving simulator. Balfour Beatty Plant and Fleet Services operates a fleet of about 8,500 vehicles including 4,500 company cars, 3,000 light goods vehicles and 1,000 HGVs. In addition, the Derby-based company manages around 2,000 of Balfour Beatty’s 35,000 employees who drive their own cars on business. Balfour Beatty Plant and Fleet Services driver risk management programme is aimed at helping the whole group meet safe driving standards and to reduce the more than 3,000 accidents last year in which company vehicles were involved at an average cost of £1,400 each. The programme is divided into four areas:
· Drive Safe, Arrive Safe - a multitude of educational presentations and sessions including defensive driving, drinking and driving, drugs and driving, hazard perception, mobile phone use, the human cost of road crashes.

· Company driver e-learning module - drivers are required to complete a web-based e-learning module and assessment, demonstrating that they have reviewed and understood the content of the company car drivers’ handbook or the commercial vehicle drivers’ handbook. The course targets all employees who drive on business - including own-vehicle drivers.

· The Driver Risk Index (DRI) - is a web-based technique to assess fleet driver risk, developed in close association with Cranfield University. The approach assesses drivers’ level of risk on the road by taking into account situational, behavioural and attitudinal factors and provides individualised psychometric profiles instantly via email. The individual driver profiles are then used to develop tailored driver training.
· Driving simulator - is a pioneering approach to driver training by Balfour Beatty Plant and Fleet Services to educate drivers. The Driving Simulator is seen as a dual-edged solution mitigating driver risk alongside enhancing fuel efficiency. The simulator sessions are designed to alleviate the risks identified in the psychometric risk assessment in conjunction with a classroom-based driver safety awareness courses. 


9. A good relationship with the organisation’s insurance company and a willingness to set targets in order to reduce costs - General Motors UK, one of Britain’s leading vehicle manufacturers and car and van retailers, was the first motor company to join the campaign. On the back of the launch of its ‘Safe Driving Programme’, the company has introduced a string of other initiatives that has resulted in a halving of the number of road crashes involving vehicles on its 600-strong fleet and a 20% cut in annual insurance premiums. Programme manager Simon Monk said: “The premium reduction has had a significant impact on the company’s bottom line and definitely helped provide impetus for further safety initiatives and a commitment to work-related road safety.” The Programme has been championed by chairman Bill Parfitt, who said: “In 2006, GM UK was above average in terms of its fleet safety policy, legal compliance and vehicle and claims management, but short of the benchmark in certain areas including risk assessments, organisational culture and driver training. The implementation of our Programme has changed that and as a result we have seen both own damage collisions and third party collisions reduce by half. It has also delivered a reduction in staff absenteeism, a greater awareness of the risks involved when driving among employees and an improved safety culture across the business. The GM UK Safe Driving Team has worked closely with key stakeholders including myself and fellow board directors, our fleet insurer, employee groups and trade unions to develop a robust and best practice model for managing and monitoring road safety related risk. The model is aimed at reducing the collision rate of the fleet still further, reducing the risk of harm to employees and other road users, meeting all relevant legislation, meeting our corporate social responsibility and reducing the direct cost associated with motor collisions.”


10. A tough stance on key issues including mobile phones, driver tiredness and the grey fleet - diversified technology company 3M has banned all employees from using even hands-free mobile phones while driving. 3M was among the first major companies in the UK to bring in such a ban and it did so in the face of somewhat underwhelming support from its employees. Many of them, especially its sales staff, had become used to making calls to customers on the move. 3M operates a UK-based fleet of more than 800 company cars with some 200-plus employees also driving their own vehicles on business. 3M corporate communications manager John Klee said: “No one is claiming that talking on the phone is the cause of all incidents, but there is compelling evidence that it can affect driving performance. This was a preventative measure taken in response to a clearly identified risk. If we could avoid the potential for an incident - and the subsequent injury or even fatality that could possibly result from it - then without question it was something we felt committed to do.” The company has taken a ‘hearts and minds’ approach to winning support for the ban, in preference to close monitoring and random checks. Mr Klee said: “Our employees are intelligent adults and our culture encourages independent thinking and taking personal responsibility. Our aim has been to educate our employees on the dangers presented by the distraction of having a phone conversation while driving and for them not to want to make or receive calls while on the road.”

About the ‘Driving for Better Business’ campaign:
There are an estimated up to 200 road deaths and serious injuries a week resulting from crashes involving at work drivers, and more employees are killed and seriously injured on Britain’s roads while driving on behalf of their employer than in any other work-related activity.

There are now 47 ‘business champions’ that have joined the Government-backed campaign, which is managed by RoadSafe. 

The campaign’s ‘business champions’ are used to promote the financial, legal and moral reasons for organisations across the public and private sectors to invest in at-work driving safety. As such, they play a key role in sharing best practice and information with their peers and their customers.

One of the ‘business champions’ is Arval, which runs a 320-strong company car fleet. The company has formed a Road Safety Working Party, which is backed by CEO, Jean-Marc Torre. It is chaired by the company fleet and road safety manager, Tracey Scarr with support from the company’s director - market insight, Mike Waters, and includes representatives of 20 companies, with this number steadily growing.

“Education, debate and advice are the three strands of the group,” explained Mr Waters. “Representatives of the companies on the group are all learning from each other and they are now taking the safe driving message to other businesses.”

Additionally, Arval regularly holds occupational road risk management events. In February, for example, the company teamed up with Wiltshire Fire and Rescue and Swindon Borough Council to run a seminar, which was attended by south west-based companies.

More recently (in July) Arval took its road safety event on the road with a seminar to educate organisations about the human and financial costs of not having robust occupational road safety policies. The event, held at Peugeot, was attended by more than 50 businesses.  
Ms Scarr said: “Arval has invested heavily in road safety programmes to mitigate the road risks that our company car drivers, our other employees and our customers face. The road safety seminars form part of this programme.

“Companies that take the road safety issues of employees seriously will see real benefit in a number of key areas including staff wellbeing, reduced accident numbers, enhanced reputation and cost control.

“The road safety event is a unique opportunity for all businesses to listen to experts and gain valuable knowledge on important areas, such as the legal responsibilities that companies hold when it comes to workers who drive on business.”

Ends
