
INTRODUCTION

FM Conway, one of the UK’s leading infrastructure services companies, provides inspection, 

design, enhancement and maintenance services in transportation, built environment and open 

spaces for communities and businesses. The company with more than 50 years’ experience, 

is renowned for its integrated and flexible infrastructure solutions and has operational and 
production facilities located across London and the south east. It manufactures its own 

construction materials such as asphalt and concrete and has large logistics operation to facilitate 

the movement of product, plant and people to its works and customers.

The company was one of the first companies in the World to develop and implement a road 
traffic safety (RTS) management system designed to enable the business to interact with the 
road traffic system to reduce, and ultimately eliminate, death and serious injuries related to road 
traffic crashes, which it can influence. The system was designed to meet the requirements of, and 
be certified to the International Standard, ISO39001:2012.

Activities of the business include: 

a) Goods and passenger transport in the road traffic system carried out 
 by the company, or contracted to other organizations. 

b) Activities that generate traffic to and from locations controlled or 
 influenced by the company that may encroach upon supermarkets, 
 schools, and locations with many visitors.

c) Service delivery and products for the road traffic system, such 
 as transport service, management, planning, design, construction and 

 maintaining infrastructure. 

This management system was developed to address those issues commensurate with operating a 

large transport fleet within a, primarily, urban environment.

It addresses issues including:

• Procurement of safe vehicles,

• Operation of vehicles,
• Maintenance of vehicles,

• Competence assessment and training of drivers,

• Awareness and culture of employees and stakeholders,

• Innovation and improvement in safety measures,

• Planning and implementation of fleet operations

Champion:  FM Conway Ltd

Business Sector:  Construction

Fleet Size:

Company Cars:  82
LCV:   564

LGV:   403
Grey Fleet:  174

The company has set performance targets 

within the RTS Management System These 
include:

• FINAL SAFETY OUTCOME 
 FACTORS:
 the number of deaths and 

 serious injuries. Accident records

• RISK EXPOSURE FACTORS: 
 (factors that determine how 
 much the business is exposed to 

 the risk) These factors are 
 determined by the nature and scale 

 of the business and cannot be 

 influenced by the RTS without 
 imposing limitations on the nature 

 and scale of the business. e.g 

 distance travelled, including vehicle 

 quantities and types.

• INTERMEDIATE SAFETY OUTCOME  
 FACTORS: 

These safety outcome factors 

are related to the safe use of the 

road network, the conditions for 

entry and exit to the network, 

consideration of other network 

users, as well as the recovery and 

rehabilitation of road traffic crash 
victims. 

For each identified factor, 
improvement action plans have 

been determined. Monitoring and 

measurement shall determine the 

effectiveness of the actions at 
improving RTS Performance.

The company has more than thirty 

factors detailed for monitoring and 

measurement, and each factor has 

specific detailed requirements in 
respect of methodology, frequency 
of measurement, and ongoing 

targets and objectives.

Risk Factors and outcomes of 
monitoring, are subject to regular 
review and analysis and targets are 

reset, as appropriate, in order to 

drive continual improvement of the 

Road Traffic Safety Management 
System.

Michael Conway MBE

CEO

“We operate one of the largest HGV fleets on London’s roads and 
undertake highways work in close proximity to members of the public, 
so it is imperative that our activities are done in the safest possible 
way.  ISO39001 ensures that we clarify risks, identify and evaluate 
shortcomings and improvement opportunities, and implement 
measurable improvements to the way we work. We are constantly 
striving to make our activities safer, and this system gives us the 
oversight to make sure we’re getting it right.”



Since achieving ISO39001 
certification, the company has 
continued to innovate and develop 
to facilitate continual improvement, 
a key requirement of the 
International Standard.

Additionally, it references aspects that are outside the direct control of the business that may 

impact upon the Road Traffic Safety performance of the business, such as:

• Behaviour of other road users, 

• Design and layout of the Highways Infrastructure,

• Location of work sites,

• Impact of the construction works undertaken by the business, which 

 are considered as “construction sites” and fall outside the scope of the 

 Road Traffic Safety Management System.

NEW INITIATIVES BUSINESS BENEFITS
The ISO39001 system was introduced in 
March 2013 and received full certification In 
January 2014. 

By November 2013, there had already been 
sufficient improvement in Road Traffic 
Accidents to warrant a £56k (10%) reduction 
in the company’s insurance premium. 

This reduction continued, year-on-year, 

representing savings of a quarter of a million 
pounds since the system was introduced.

The system has now been in place for 5 years 

and savings are evident on many levels.

We have seen 15% overall reduction in vehicle 
maintenance costs, notwithstanding that the 

RTS Systems caused a 5% increase in routine 
maintenance costs, attributed to an enhanced 

maintenance and inspection regime. This 

was more than offset by the reduction in 
repair costs incurred by non-insurance claim 

accident damage repairs.

The fleet as a whole has achieved an increase 
in fuel efficiency (Average Miles Per Gallon up 
by 3.8). Whilst, it is not possible to determine 
if this has resulted from differences in routing, 
improved vehicles, or changes in driver 

behaviour, for the fleet this represents a very 
significant saving in overall fuel cost. 

No additional human resources were 

required for ongoing management and 
implementation. The only additional costs 

have been for printing of handbooks, posters 

etc, and for the certification body charges

COMPANY AWARDS AND 
ACHIEVEMENTS
• European Transport Safety Council  

 Praise Award for Road Safety 2018

• TfL Supplier Awards - Best Safety 

	 Initiative	–	Road	Traffic	Safety	2017
• BRAKE Dr Will Murray Award for 

	 Analysis	and	Action	2017
• TfL Reducing Occupational Road 

 Risk Trophy 2015 - for Professional 

 Drivers Recognition Scheme.

RECOGNISING PROFESSIONAL DRIVER’S 
SKILLS AND KNOWLEDGE

IMPROVED NEARSIDE VISIBILITY WINDOWS

 How to show you’re one of the best:

 � Collect your P RS card from the transport office

 � Work your way through the form

 � Earn extra bonus as you progress

 � Improve your skill and knowledge

 � Be recognised on site by you distinctive PPE

Other benefits: 

 � ave first call on additional work

 � Use your skill and knowledge to mentor others

 � Add an acknowledged award to your CV 

 � Be fully recognised for your ability and expertise

Professional Drivers 
Recognition Scheme

BRONZE SILVER GOLD

Prove your skill and knowledge
Progress from Bronze, Silver & Gold and earn the reward

LOW ENTRY / HI-VISIBILITY VEHICLES 
“ECONICS”

MANAGING DRIVER DISTRACTION FROM 
MOBILE PHONES



BUSINESS BENEFITS
The company produces bi-annual reports 

on accident statistics in conjunction with 
its insurance company. This provides clear 

evidence in the reduction of incidents. 

Additionally, even though there have been 

years when the number of claims increased, 

likely a result of a “claims culture”, the pay-

outs on “justified claims” have reduced year-
on-year.

In respect of safety for cyclists, The benefits 
of a Road Traffic Safety Management System 
could not be more compelling. FM Conway 

have prevented 10 accidents involving cyclists. 

In the five years since implementation, 
Conway’s 1,415 vehicles, which travel 
35,375,000 miles each year, have only been 
involved in two minor incidents with bikes.

In the five years prior to implementation, the 
number was 12. The improvement is even 
more remarkable when you consider that 

Conway has doubled its number of vehicles 

and mileage since 2008.


