Driving for
Better Business
Managing Risk Reducing Costs

If your business needs vehicles to operate, even if you
only have a few company cars for your sales team, or
vans for service engineers or deliveries, you might not
realise how much of your proﬁts can get swallowed up
through poor management.
Our Business Champions have made signiﬁcant savings,
in some cases literally millions of pounds per year, by
changing how they manage their drivers and vehicles.

Better management of
those who drive for work
can bring signiﬁcant
business beneﬁts
Our business champions
prove what can be achieved

Safety is at the top of the agenda within
Iron Mountain with the area of transport
being a key part. The teams across our
geographies continually focus on Drivers
and Vehicles utilising the many processes
and procedures put in place by the Fleet
Safety Team. As an organisation we focus
on continuous improvement across all
aspects of our operations with safety a
key area, we also adopt a very structured
auditing process to ensure compliance.
John Ball
Vice President Operations Executive
for Western Europe

Delivering products and services that
touch thousands of business drivers in the
UK, Arval has developed a longstanding
commitment to driver safety; something
that sits at the heart of its programme of
CSR initiatives.
Gary Burns
Marketing Director

The most important impact our ﬂeet safety
programme is that it reduces the road risk
of our drivers, however there are clearly
additional beneﬁts that we realise such
as a reduction in costs, an increase in
driver satisfaction and a lessening of our
environmental impact.
Tracey Fuller
Engagement Manager and
Road Safety Ambassador

Read these case studies and more in full at www.drivingforbetterbusiness.com/case-studies

The business has beneﬁted signiﬁcantly
from our direct interventions, which have
resulted in a 13% reduction of costs
incurred for accident collision damage
against the same period last year and a
3.2% reduction on average fuel purchased
per vehicle. Since the New Year, we
have increased communication of driver
scores back to employees and across the
wider business, which has improved the
average score across the ﬂeet by 20%
since January. Furthermore, the number
of ‘At Fault’ claims and overall claims has
dropped by 20% and 15% respectively
over the last twelve months.
Colin Knight
Head of Fleet Safety Management
and Compliance

I have a vision of excellence in driving
standards that reﬂects us a brand. Be it in
the neatness that we park, the respectful
manner in which we drive through a city
centre, the clinical structure as we drive in
convoy, the way we demonstrate the full
performance of our vehicles on track; all
driving should be done in a McLaren way,
to a standard of excellence admired by
onlookers.
I am extremely proud that the Driving for
Better Business campaign has recognised
the work we have done to ensure these
high standards, and of the improvements
we have achieved. It reﬂects well on
all those within McLaren who drive as
part of their role, or are involved in the
management of our drivers and vehicles.
Mike Flewitt
Chief Executive

Read these case studies and more in full at www.drivingforbetterbusiness.com/case-studies

HILS is in a continuous state of selfimprovement, and our lessons are
always learnt as quickly and effectively as
possible. Installing the telemetry system
was a signiﬁcant step for us but we have
learnt that self-monitoring is a hugely
important aspect to leveraging the best
possible results. It helps to engage with
drivers and has avoided our drivers feeling
it has been installed as a means through
which to enforce policy, rather than as
a method to help them improve their
behaviour.
Gateshead Council and its partners have
a reputation for delivering achievement,
innovation and vision. In these times of
ﬁnancial constraint, we have challenges
which will only be achieved by everyone
within the organisation working together
and doing things right.

The Council through its “Streets Scene”
support department, have demonstrated
the ﬁnancial and operational beneﬁts that
can be achieved, through the way that we
manage staff and vehicles in respect of all
road related operations and its risk

The programme has delivered improved
customer service, higher standards of
vehicle roadworthiness, reduced vehicle
damage and higher end-of-life values for
our ﬂeet vehicles.
Tom Cottam
Head of Business Development

Colin Huntingdon
Services Director, Street Scene

Read these case studies and more in full at www.drivingforbetterbusiness.com/case-studies

They do it because the
risks to driver safety,
and the company’s
ﬁnances and reputation
are signiﬁcant.
People are at the heart of McLaren
Automotive Limited; it is the passion
and dedication of our people that has
enabled us to achieve the extraordinary
success we experience as a business
and as a brand. The health, safety and
welfare of our people is fundamental to our
continued success and this brings us to
acknowledge that driving for work is a high
risk activity that we need to manage.
Mike Flewitt
Chief Executive

86%

65%

of ﬂeets have
experienced a collision
in the past 12 months

of all company vehicles will
be involved in an incident
in the next 12 months

(IAM RoadSmart)

(AA Drivetech)

240,000
number of offences by
company drivers in 2016
Up by 20% over 2015 (DfT)
Read more at
www.drivingforbetterbusiness.com/case-studies

Why focus on WorkRelated Road Risk?
Because it could make
you more PROFITABLE!

Running cars and vans can be an expensive business. While poor driving can
obviously put your drivers and other road users at risk, it can also cost your
organisation huge amounts of money, but often in ways you didn’t realise, eating
into your proﬁts without you realising. Our Driving for Better Business Champions
manage their drivers and vehicles well so they can reduce the costs, and they
share their stories to inspire other employers to do the same.

In 2005, Arval’s incident ratio (the
percentage of the ﬂeet involved in a
collision in each year) was about 43%.
Crash repair costs alone amounted to
almost £150,000 and third party claims
totalled £70,000. By the end of 2016,
following the introduction of a wide range
of road safety initiatives over the years,
Arval’s crash repair costs have dropped to
just £26,000 and third party claims have
dropped to just £11,000. The business is
therefore now saving over £180,000 each
year in direct costs compared to 2005.
Tracey Fuller
Engagement Manager and
Road Safety Ambassador

The Obvious Costs
Insurance Excess

Leasing Penalties

Every time one of your drivers has a collision, however
small, it costs your business money. Any time you
have to claim against your insurance there’ll be an
excess to pay, usually around £500, which takes
money directly out of your cashﬂow and proﬁts.

Even if you haven’t claimed on your insurance, you
might be paying for the damage in other ways. Do
you see the bills when your vehicles go back to
the leasing company? A kerbed wheel or a scuffed
bumper can mean a bill for hundreds in repairs. Add
another kerbed wheel and maybe a dented wing and
you’re into thousands!

Increased Insurance Premium

Read more at
www.drivingforbetterbusiness.com/case-studies

A few too many of these incidents and your annual
insurance premium could start to rise dramatically.
Businesses with a poor driving record can end up
paying hundreds, even thousands of pounds more
than they should for each vehicle, EVERY YEAR.

Reduced Resale Value
If you buy your cars or vans outright, then the
reduced resale value of a poorly cared for vehicle
means more money is needed for a replacement.

If you think the obvious
costs are high, check
out your hidden costs!
Having reduced the number of incidents
by 22%, our annual crash repair costs
fell by approximately £60,000. The real
savings weren’t immediately obvious
though. We found we’d also saved a
further £50,000 in mobile repairs, £70,000
in renting replacement vehicles while the
crashed ones were ﬁxed, and almost
£100,000 on the costs for our own internal
ﬂeet maintenance and repair team.
The total annual saving is therefore well
over £275,000.

The obvious costs such as insurance
and repairs can be scary enough but
did you know the hidden costs of a
collision are generally between x4 and
x32 the cost of repairing the vehicle?
These are the costs many businesses simply don’t
see yet they are the ones that really start to eat into
your proﬁts. Reduce them and you’re in the money!

Reputational Damage
A serious collision, or regular reports of poor or
inconsiderate driving can quickly develop into a
serious reputational problem and loss of business.

Staff Absence
Staff absence is the biggest hidden cost to business
following a collision. Whether it’s a spurious ‘whiplash’
claim or something more serious, this lack of
productivity can really harm the business.

Alison Moriarty CMILT
Fleet Risk and Compliance Manager

Replacement Vehicles and Staff
Following a collision, the vehicle may be off the road
for repairs so you might have to hire a replacement
vehicle to ensure business carries on as normal.
In a more serious collision, you might ﬁnd the driver is
also injured and you need to get a temporary worker
in to replace them, especially for deliveries.

Management and Admin Time
Read more at
www.drivingforbetterbusiness.com/case-studies

Someone has to ring the insurance, sort the claim,
arrange repairs and replacement vehicles and deal
with the HR issues. It all takes a lot of time!

Our Business Champions are
examples of good practice
But they all make sure they
get the basics right ﬁrst

Does your business need
cars and vans to operate?
If so, then your drivers, other road
users, members of the public,
and even your organisation and
its senior management are all
exposed to something called
Work-Related Road Risk which
you are required to manage.

What is Work-Related Road Risk?
At its simplest, it is the risk that one of your
employees could be involved in a crash while driving
for work purposes, with the potential of injury to the
driver, passenger and other road users, or damage to
vehicles and property.

It comes under Health and Safety at Work legislation
and so you have a legal duty to manage it properly,
ensuring that your work practices don’t unwittingly
endanger your drivers and, when they are behind the
wheel, your employees don’t endanger other people.

Did you know the law
requires you to do
certain things?

to driving for work. The risks involved in driving for
work must be identiﬁed, carefully assessed, and safe
working practices put in place to ensure those risks
are minimised as far as possible.

The Management of Health and Safety at Work
Regulations 1999 requires all employers to carry
out an assessment of the risks posed to employees
by their work activities, as well as the risks those
activities may pose to others outside the business.
The Health and Safety Executive is clear that a
company car or van is now an extension of the
workplace – it’s the reason nobody is allowed to
smoke in a company vehicle, because the same rules
that relate to workplace health and safety also apply

The Health and Safety at Work Act 1974 requires:
1 That you put policies in place to minimise the risks
associated with work-related driving
2 That all staff follow those policies
3 That working practices don’t put drivers at risk
4 That your driving activities don’t put other road
users at risk
If the employer was deemed to have fallen short of
these requirements, then the business and its senior
management could be at risk of prosecution. The
penalties can be severe, including heavy ﬁnes and
even imprisonment. Courts also have the power to
disqualify directors and impose publicity orders on the
business, destroying reputations.
To protect your business you need to:
Plan:

Assess the risks in asking your staff to drive
and create a plan to minimise those risks.

Do:

Create a safe driving policy, communicate it
well to your staff and ensure they follow it.

Check: Monitor compliance, collisions and costs.
Act:

Continue to reﬁne and improve your policies.

Getting started
made easy
Making sure your business
manages these risks properly is
neither difﬁcult nor expensive.
Here are your ﬁrst four steps...
... and they’re absolutely free!

Step 1: Risk Assessment
If you employ 5 or more people, under the Management
of Health and Safety at Work Regulations 1999, you are
required to make written risk assessments of how your
business activities could impact employees and others.
The Health and Safety Executive is very clear this legislation
extends to work-related driving, as cars and vans used for
business are now legally considered to be an extension
of the work place. Even if you employ less than 5 people
you still have a legal duty of care to ensure that your ﬁrm’s
driving activities don’t put drivers or other road users at risk.

Fleet Risk Check is an interactive evaluation of your current
level of ﬂeet-related risk. Risk Audit will help you establish
how your organisation is managing the risks associated
with occupational driving, as well as highlighting areas
of weakness, and tailored support is on offer to help you
address the issues and concerns you may have. The risk
assessment is divided into four sections, each of which
requires you to answer a series of exploratory questions,
after which you will be able to download a personalised
report showing your current position and with guidance on
where and how you should look to improve.

The Company

The Driver

The Vehicle

The Journey

Builds a picture of your ﬂeet
and looks at the operational
processes and procedures
you have in place.

Focuses on the staff you
are placing behind the
wheel and the level of road
risk they are exposed to.

Explores the standards
and systems you have in
place to ensure all your
vehicles are safe and legal.

Concentrates on the
everyday practical decisions
you have to make when
planning driving routes.

Fleet Risk Check is designed entirely for your
own beneﬁt; no one is checking up on you,
so please answer as honestly as possible in
order to get the best possible advice.
You can work through one section at a time,
or all four at once, saving progress as you
go... either way, it’s important that the whole
audit is completed in order to calculate an
accurate risk proﬁle.

See how yo
your company is doing at
www.ﬂeet
eetriskcheck.co.uk

Getting started
made easy
Making sure your business
manages these risks properly is
neither difﬁcult nor expensive.
Here are your ﬁrst four steps...
... and they’re absolutely free!

Step 2: Management Buy-in
Once you have the results of your risk assessment, you’ll
probably ﬁnd there are some gaps in your management
of those who drive for work... areas where your business
could improve and reduce costs directly as a result.
To get everyone on the same page, it is essential that all
owners, directors and managers, in any business that uses
vehicles, are fully aware of the need to effectively manage
the people who drive or maintain those vehicles.

Download our Senior Management Brieﬁng Sheet at
www.drivingforbetterbusiness.com

Step 3: Driver Policy
Managing those who drive for work properly means setting
out some guidelines so they know what is expected, and
communicating them clearly to your drivers.

See what you should include at
www.drivingforbetterbusiness.com

Step 4: Measure and Monitor
How often do your vehicles get damaged? Are there
common incidents and why do they happen? Are some
drivers of greater concern than others? How much money
is it costing your business? If you don’t measure it, you
can’t manage it and, importantly, and you can’t improve it!

Download our cost measurement template at
www.drivingforbetterbusiness.com

Join our Inner Circle and
impress your clients
Get these four steps nailed
and you’re ready to sign up to
the Driving for Better Business
Commitment. This tells clients
you are now getting the basics
right and managing your drivers
and vehicles in line with current
guidance and legislation.
Pretty soon you could be seeing
some impressive results in your
own business!

Step 5: The Driving for Better Business Commitment
All employers who ask staff to drive for work have certain legal
obligations to manage it well and clients are increasingly looking
for conﬁrmation that their suppliers are operating in a manner
compliant with current health and safety at work legislation.
The Driving for Better Business ‘commitment’ shows that
your organisation takes this legal requirement seriously, and
positions you above competitors who may not. It also gives
conﬁdence to clients and others that you have implemented
the basic actions required for legal compliance.

What’s in it for you?
You’ll get a personalised PDF certiﬁcate conﬁrming that you
have made the Driving for Better Business commitment. You can
include it in tenders and you can show it to clients and suppliers.
You can also display the Driving for Better Business logo on your
website, email signatures and other business stationery.*
You’ll be admitted to our business network ‘Inner Circle’ giving
you free access to valuable insights and advice from our Business
Champions and other experts that could help improve your business
further. As an Inner Circle member, you’ll also be entitled to attend
exclusive high-level events and access informative articles and papers
that aren’t available to those who haven’t made the Commitment.

Make the Commitment at
www.drivingforbetterbusiness.com

THE

Driving for
Better Busin
ess
COM
MITMENT

We confirm that
our organisation
Business Com
meets the four
mitment and
requirements
that we aim to
of the Driving
organisation
manage thos
for Business
in line with curr
e who drive on
ent health and
business for our
safety at wor
k legislation and
guidance.
Senior Manag
Our senior man
agement are
ement
aware
and they fully
support the nee of the legal obligations on
them and the
d to manage
business,
our work-relate
d road risk effe
ctively.
Risk Assess
We have com
ment
pleted the Driv
ing for Better
and we have
Bus
iness online risk
a plan in plac
assessment
e to fill any sign
ificant gaps.

Driving Policy
We have a ‘Driv
ing at Work’ poli
Safety Executi
cy that is com
ve guidance on
pliant with Hea
lth and
managin
and it has bee
n effectively com g Driving at Work (INDG38
2)
municated to
our staff.
We hold orga
Record Kee
nised records
pin
g
on all our driv
to make busines
ers
and
s journeys, and
vehicles to ens
ure that all are
that collisions
and costs can
eligible
be actively mon
itored.
Commitment

made by:

John Smith
Fleet Risk Ma
nager
ABC Compan
y Limited

The Driving for
Better Business
campaign forms
outreach progr
amme, delive
red in partnership the core element of the Highw
of partners includ
with RoadSafe
ays England
ing road safety
business
and collaboratin
groups, casua
associations,
lty reduction
g with a broad
stakeholders,
partne
range
media partne
rs and other releva rships, business networks,
trade
nt commercial
organisations
ww

w.drivingforbett

erbusiness.c

om

